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Transforming Lives 

 Subikash Roy is an engineer by profession and 

has over four decades of professional and rich 

experience in TQM and Lean Manufacturing 

Techniques. He has studied, analysed, and 

implemented Toyota Production System for more than 

40 years. 

 Currently he has started his own firm – The 
School for Gemba Excellence – SFGE India. He has been 
involved in developing various skill-based programs for 

International Automobile Centre for Excellence – a joint 
venture between Suzuki Motor Corporation and Government of 

Gujarat. These programs are addressing the skills required by 

fresh graduates to become industry-ready and employable. He 

is also teaching engineering graduates and diploma holders to 

develop in Lean Manufacturing and Shopfloor Management 

Skills. 

 His last assignment was with Maruti Center for Excellence 

where he worked for the last 6 to 7 years. He has been 

instrumental in developing the Manufacturing Excellence 

Program (MEP) for Maruti suppliers. He has been teaching and 

coaching Maruti suppliers to become world class manufacturing 

companies and has facilitated them on the Gemba. 

 He  has worked in various multinationals Groups in India and 
abroad. 

 He has exposure to various areas of manufacturing He has 

worked in various capacities both in India and abroad as 

Plant and Operational head to handling total businesses of 

multiple plants across various countries in the APAC region. 

 He has been involved in teaching Lean concepts at the 

Shanghai Jiao Tong University under the CLGO-MIT program. He 

has been a member of the Lean Six Sigma Institute in China 

and has been writing blogs and articles on Lean Manufacturing 

techniques. 
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